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SDHGF

Date of establishment : 15/2/2012
license number: (631)
ISO Certificate 9001-2015

e Vision : Aleading Yemeni foundation in the field of development and humanitarian relief.
e Mission : We seek to provide our development and relief services with international standards through the implementation

of projects in coordination with our partners and work teams in the field to meet the needs and the aspirations of the

beneficiaries.
e Values:
1. Clarity and transparency
Responsibility and commitment

Loyalty and affiliation

W N

Participation



Goals

o Raising and developing the level of women socially, culturally and educationally, as well as empowering them

economically.

» Building and developing the capabilities of women professionally.

o Establishing the principles of voluntary work in society to achieve sustainable development.

» Promote the principle of participation in community work through networking with civil society organizations and
relevant authorities.

e Advocating for rights ,freedom and protecting children.

o Rapid and emergency response to affected and displaced communities.
e Contributing in serving and improving community life through the implementation of relief, development and early
recovery interventions in several areas, for example but not limited to food security, enhancing livelihoods, protection,

health, nutrition, shelter and education.
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Introduction

Yemen has been in a state of war and conflict for years, resulting in great humanitarian suffering. According to the

United Nations, 80 percent of Yemen's population is in need of humanitarian assistance, 23.4 million people are

food insecure, and 4.2 million people have been displaced from their homes.

Relief agencies in Yemen continue to expand the scope of response efforts despite limited funding resources, and
recent events in the world, including wars, conflicts and disputes, and their impact on the direction of donors there
and the lack of international support for relief and development work in Yemen, have contributed to the worsening
of the situation and led us to feel more responsibility towards society to seek opportunities to provide relief and
development assistance to alleviate the effects of the war and conflict in Yemen.

Women and girls are among the most vulnerable groups in Yemen. The conflict and its factors are worsening an
already dire situation regarding the protection and rights of women and girls. Approximately 6.1 million women in
Yemen are in urgent need of protection services.

SDHGF has been affected by the general situation like other organizations at the international, governmental and
non-governmental levels all over the world, yet the Foundation has done its best and tried to adapt to the imposed
situation to deliver its message in the required form and high quality.



In this difficult humanitarian situation, the SDHGF bears a great responsibility in providing assistance to the most
vulnerable groups. The foundation works on a number of programs and projects that target women, children and

people with disabilities, including:

- Education and training programs to help women and children acquire the necessary skills to participate in social and

economic life.
- Health and social welfare programs to provide basic health care and psychosocial support to people in need.

- Economic empowerment programs to help women and the most vulnerable groups get jobs and improve their

livelihoods.

Through this report, we will present a comprehensive report on our organization's technical annual report, which aims
to reinforce our vision and strategy for the past year. This report is a valuable opportunity to review the state of our

organization and assess its performance over the past year and its associated recordings and artwork.



The Annual Technical Report provided a comprehensive review of the organization's
achievements and challenges over the past year. The report showed significant progress in

our key areas.

The technical annual report was characterized by a focus on the financial and
administrative aspects of the organization, providing a detailed analysis of financial
estimates and performance results and supporting future strategic and managerial

decisions.

Overall, the Technical Annual Report reflects our continued commitment to achieving
leadership and is a valuable tool in assessing the organization's performance and future
development. Based on the recommendations and observations mentioned in the report,
we can identify the strong points and the points that need to be strengthened and

developed.



Overview

During the year 2023, five projects were implemented between the education, health

and peacebuilding sectors with an approximate total of 431,629 US dollars, with a total

of 23,952 beneficiaries during the past year.




- 1SO 9001:2015 with registration number (CY.QS.20.19) was renewed after the annual
audit by the certification body.

- Introducing the ERP system to the organization and training the core staff on it.

- Training and capacity building of key staff in the administrative, financial and logistical
fields.

- Updating the organization's bylaws and policies to align them with the laws of the

Republic of Yemen and international humanitarian standards.



Beneficiaries
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Donors and Partners in 2023
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Most prominent sectors that have been worked on
during 2023
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. Funding in o

Emergency education support to IDPs
& Most Affected Host Communities

YHF 1
. . students in AIMukha District in Taiz 89,980
PrOJec:tS |n 2023 Governorate - Yemen
This table shows the amount of funds Institutional Support for ensure
received by the Foundation during sustainability in humanitarian action Saferworld 36.563.00
2023, as the funding sources focused project T
on five projects, FARMAMONDY, YHF,
Safer World & WPHF , UN Women and Improving the social and economic
Chemonics. recovery and participation of women UN women & WPHF 189,763
in Yemen
Emergancy response of health FARMAMONDY 35.556.37
Promote and Enhancing Local Chemonics 50,000

Stability in Mocha (PELSM)

Total

431,629.27
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Training | Contracts

HR progress

This report provides a summary
of the Human Resources
Department's activities in 2023.

Evaluation Recruitment




During the year 2023, SDHGF built the capabilities of its employees
by conducting quality courses in writing project proposals,

localization concepts, Nexus, Accountability, ERP system, needs
assessment, report writing,and capacity building(strengthen NGO
program).




Rate of employment and contracting
during the year
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Annual Staff Evaluation

M Excellent M Verygood M Good M Acceptable B Weak
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Prominent Social Media Platforms for
SDHGF
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Links

www.sdhgf.org

http://www.youtube.com/@hodgirls

https://www.facebook.com/SDHGF1/

https://twitter.com/sdhgf 1

https://www.instagram.com/sdhgf 1/

https://www.linkedin.com/company/social-development-hodeida-girls-foundation/

https://www.facebook.com/khebratnesaeeya/



http://www.sdhgf.org/
http://www.youtube.com/@hodgirls
https://www.facebook.com/SDHGF1/
https://twitter.com/sdhgf_1
https://www.instagram.com/sdhgf_1/
https://www.linkedin.com/company/social-development-hodeida-girls-foundation/
https://www.facebook.com/khebratnesaeeya/

Challenges and Obstacles Faced in 2022:

Positives:

“*Diverse training programs for the team.

“»Flexibility and ability to work in all circumstances.

“*Excellent community acceptance of the services provided by the institution.
“*Transparency and clarity in work.

“*Providing a safe headquarters for the institution and business practice.

“*Positive community interaction with the institution on its work.



Positives

“*Implementation of a comprehensive ERP accounting, logistics, and project

management system.

“*Maintaining ISO9001:2015 international quality standards for the second year in a row
and the ability to develop the internal quality system to match the institution's work and

activities in all departments.



The Obstacles:

“»Limited financial support for projects.
“*Deteriorating economic situation.
“*Reduced funding due to the war in Ukraine and its impact on donors in Yemen.

“*Lengthy coordination period to obtain work permits.



Solutions:

“»*Seeking diverse donors in line with the institution's strategy.
“*Seeking local and international partnerships.

“*Trying to understand the requirements of the relevant authorities and preparing for

them.



Recommendations

“»Strengthening relationships and continuous efforts to network with local and international civil society

organizations.

“*Organizing training courses for staff in various sectors (food, health, water and sanitation, nutrition, protection

and shelter) to develop the performance of the team.

“*Working according to all regulations approved by the Chairman of the Board of Directors and ensuring their

development and application of procedures to maintain quality of work.
“*Finding diverse donors to support all activities of the institution.

<*Building the team's capacity for monitoring and evaluation, adopting a deviation measurement tool, adjusting

the course, and training the team on it.
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